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Fish farming in Greece 



Fish farming in Greece 
OUR PRODUCTS

Pagrus major 
(Pagrus major) 

Meagre 

(Argyrosomus regius) 

Sea Bass

(Dicentrarchus labrax) 

Sea Bream

(Sparus aurata) 



Fish farming in Greece 
Industry Structure 

Food supply

Social 
cohesion

Economic 
contribution

• 130,000 tonnes of fish 
• 430 million meals
• 20% of EU farmed fish (ranks 1st) 

• 73 companies, mainly SMEs
• 283 farms
• 12.000 employees (23 job descriptions)

• Sales value:    700 mln euros
• Export value: 550 mln euros
• Available in 32 countries



Navigating challenges: Hellenic Aquaculture Producers Organization 

• Legal entity: Non-profit organisation

• Established: in 2016 by 21 Members

• Recognised PO / CMO: 2018

• Members: Producers of Mediterranean species

• Representation: 80% of national production

• Main objective: sustainable development - improve 

competitiveness

• Main activity: communication & PR (Fish from Greece)





Navigating challenges: Improving Social Acceptability 

Society & 
consumers 

Environment 

Employees 

Communication & 

PR campaign

Corporate Social 
Responsibility

Promote sustainable 
activities

Engage in 
governance 



Improving Social Acceptability: Communication & PR campaign  

Multidimensional plan of actions:
1. Social media
2. Regional / local press
3. Content creation 
4. Crisis management
5. Collaborative actions

Toolbox

• Printed brochures & leaflets

• Extensive photo and video gallery

• Testimonials / documentaries

• Recipe book and videos

• Promotional material

Multidimensional plan of 63 different actions to:

✓ Shape aquaculture - friendly attitudes

✓ Strengthen market position



Online campaign: Social media
Objective:
• engage with a broader audience
• Raise awareness
• promote sustainability

Improving Social Acceptability: Communication & PR campaign  



Of line campaign: regional media and press 
Objective:
• Target local audience
• Engage with local communities
• Build trust 

Improving Social Acceptability: Communication & PR campaign  



Content creation

Objective:

• Addressing Consumer Concerns

• Explaining the Aquaculture Process

• Showcasing sustainability practices

• Transparency

5 video about myth vs. truths aquaculture addressing the 
challenges of:

✓ Production methods 

✓ Fish feeds

✓ Fish health & welfare

✓ Environment

✓ Origin and freshness 

Improving Social Acceptability: Communication & PR campaign  

Fish have their own truth

10+1 stories about Greek fish farming 

10+1 stories about Greek fish farming:
Fish have their own truth, which unfolds through 10 real stories 
from scientists, cooks, divers, and people who love the sea.



Improving Social Acceptability: Communication & PR campaign  

UN SDG 14: Conserve and Sustainably Use Oceans, Seas and Marine 
Resources for Sustainable Development



1
3

Crisis management
Objective: Handlingthe impact of negative media coverage (GR and IT)

Improving Social Acceptability: Communication & PR campaign  



Collaborative actions with stakeholders 
Objective: Build trust, Demonstrate commitment, Promote aquaculture

Improving Social Acceptability: Communication & PR campaign  



Improving Social Acceptability: Communication & PR campaign  

Support culinary professionals, organize / sponsor cooking classes
Objective: educate consumers/professionals, promote aquaculture - health benefits 



Improving Social Acceptability: CSR 

• Port and sea clean ups
• Gastroswim 

Society 

Environment 

Employees 

• Education
• Support of local communities
• Vulnerable groups
• Crisis situations (i.e. pandemic)
• Sports 

• Cancer prevention
• Women empowerment



Development of best practices

✓ CoC Mediterranean Fish Welfare – Uni of Crete 

✓ Life Cycle Analysis  - Uni of Patras  

➢ Health & Biosecurity of farmed fish

➢ Sustainable fish feeds 

Objectives:

1. Promotion of sustainable aquaculture activities

2. Raise awareness to aquaculture stakeholders 

Improving Social Acceptability: Promotion of sustainable aquaculture activities  

Sustainable feed 



Participation in the policy making procedure 
• Liaise with authorities at local, regional, national & 

EU level
• Share knowledge
• Foster transparency
• Build collaborative relationships
• Demonstrate commitment

Improving Social Acceptability: engage in governance
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