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Fish farming in Greece

Production of fishery products
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Fish farming in Greece
OUR PRODUCTS

Sea Bream

(Sparus aurata) ngareat Sea Bass
(Dicentrarchus labrax)

(Argyrosomus regius)

Pagrus major
(Pagrus major)



Food supply

Social
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Economic
contribution

Fish farming in Greece

130,000 tonnes of fish
430 million meals
20% of EU farmed fish (ranks 1)

73 companies, mainly SMEs
283 farms
12.000 employees (23 job descriptions)

Sales value: 700 mln euros
Export value: 550 mln euros
Available in 32 countries
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HELLEHIC ACULTURE
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Legal entity: Non-profit organisation

Established: in 2016 by 21 Members

Recognised PO / CMO: 2018

Members: Producers of Mediterranean species
Representation: 80% of national production

Main objective: sustainable development - improve
competitiveness

Main activity: communication & PR (Fish from Greece)
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Improving Social Acceptability: Communication & PR campaign

Multidimensional plan of 63 different actions to:

v Shape aquaculture - friendly attitudes

v’ Strengthen market position

Multidimensional plan of actions:

e wNhRE

Social media
Regional / local press
Content creation
Crisis management
Collaborative actions

Toolbox

Printed brochures & leaflets
Extensive photo and video gallery
Testimonials / documentaries
Recipe book and videos

Promotional material

—— 3%
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Improving Social Acceptability: Communication & PR campaign

ABOUT HAPO PRODUCTS RECIPES NEWS NETWORK CONTACT FAQ

EAAHNIKH OPTANQZIH MAPAIQrQN YAATOKAA...

' Opening of #FEAP meetings hosted by @hapo_official i
president Lara Barazi Geroulanos and deputy minister of Rural
Development & Food @S glou address welcome greetings to the
delegates #aquaculture # #foodsecurity @y

Fish from Greece
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Online campaign: Social media —
Objective: s —m—
* engage with a broader audience
* Raise awareness

* promote sustainability

ia/Bivreo Q@ Xowonoinon m

1l o:08 35 views
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Animal welfare and environmental performance is an ethical commitment
and a long term value driver for HAPO. We are happy to welcome in Athens
aquaculture experts from 18 countries of Europe to discuss about the
#sustainable development of #aquaculture @

g EAAHNIKH OPTANQZIH MAPAIQrQN YAATOKA.. @hapo of.. - 21h
'

Total Engaged Users
Unique number of users who engaged with page content
Engaged users

.;.
@ 28416

Page Perfomance

Page Reach Page Impressions
People who saw any of the content related to your Facebook page The total number of impressions seen of any content assaciated with your

po
Reach -

v . v, Pageimpressions
779.134 -© 2.549.086
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Improving Social Acceptability: Communication & PR campaign

Of line campaign: regional media and press

Objective:

e Target local audience
* Engage with local communities

e Build trust

AVTOAIOTMON

EVI@ZOOM Q-

www.eviazoom.gr
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ARD‘KO-‘ TAS (988 113 308 - 6982646466 - carkteo.com@gmail. com

defre pe éva KAIK'E "_‘ EMITIOPIO METAXEIPIEMENQN AYTOKINHTQN

Irov ®OAZA 1o epyooTacio, Ti
cinav o1 Aquapyor Tng
Ozonpuwriag. ‘Expnin Kapyipdvn
Nepgepnapynk vI0 Toug Anpdpous now

CRLPYNGIOaY Ty CASpoan: =KAikg - Aeg kot
Vo1 UNSAANAD: TNC. ..

02/08:2022

A. Inupdnoudog | ApnRxava kal
Xwpig dpeoa avravaxAaorixa n
xuBipvnon orig anokaAUers...

)

EZQITPE®DEIA KAI AIEONHZ MPOZANATOAIZMOZ
FA THN EAAHNIKH IXOYOKAAAIEPTEIA

EXheoviks Opivasern Taperyepiny Yhenaiak 23 eftvakés eviians; mopayuydsy vharckellbs-
Mépyein; (EACITY), popénc avéntoéag mg e Ko
ellavikac ouckabtayes, avantiora I cro TvapoBeries Bipfotiio yio v Yéasokak-

ki rpwrafoulles Ko cuvepyaaies, pe otiza Asépyera (AAC), o amal sivar appéfia yin

oévagn ouotsory npos mv Epunalk En-

Ka o iedveds Kafés Sopyavions. lapaii Tportf Ko 1o Kpéterphn yua KéPe v vopode-
o e

Ta wépua eAANVIKAS IXOUOKoMlépYEIOS
Sev éxouv Tinora va kpUyouv o | &

A 17

[a xpouaziepdmiola om Beonipwda
a1 o1 edeteq ota Metéwpa
V.

Au. cuppeé UK, pUBIITIRS & VIS RETRS, OF EupuTING
Eexkv ier Ty g2 i by iXd eninebo, now ennpedlan wov KLaba g
_r FhéiBag Ko MIEUBAA EUpunNCTKEY SEpoLny te EADITY YBaroRahhtgy
Tk tov pého ek e gna Opy Ermuhéov, n EAQTTY éxn1 avamei€en Soxpovikd
e 1o SiePufi mapépfacn oxéae; ouvepyeoios pe Awbvels Opyomnopobe,
“HEn péon orows npdmous névie pives tow 2022, Epruvnngs Kévipa Ko Awfveis Emornpovige
READHTY cuppereize Suvaiss orseKBéon FOOD Emmponts. ESRSKEnEve credian Iy oupgest-
EXPO v Afifwa bz v SEAFDOD EXPO GLOBAL 30U o EKuaRter, opae epyacios nav cuotve-
oen Bapieldun, evi fit xpoose Topmyss ot St ) Ve yo e eveeviinon Eraktes {nrpde,
fiprpo Eovibma [xBuakakhépysas 2022, pe Be- Eival EEEDUEVU e s vy e Kot Covid 19 n evep-
b R ot n “KUM'EWE'U g e EADY eiver Sebopive
lpéovn g oKl
ABfva, pe tpdpevn xipa 1 Boofkeo tc Zaoo- Bakaooacs Eival n povn . 4 o s
Enit o EADIY et e st fuidaun Aon gtny i Sl ;
.n [ — - s mplvia. Exo e S —
Eiue Economy Forum [1, Givovtoc Gupacn otn fir Kahuwin g auEavopevng sty e fplokei
Gogn avdnsin s elavikas mEvesalitayer naykoopiac (ntlj_on: yia —rTyY ey
0, 010 EPELVANIKA MpOYRAYIaEE Kat o o Pk ohiEUTIKG npoidvta. 1o 1o guoUks rzppENAY ot omofo peyeknooy
05 TSR PTG AT ERREUER Ty CTéTY 12 e B RVIKAE oruokahhépyriss. Hfdagn
2y oty «Girsen Deab ¥t Farm to Forks v tov K ABou Bev efapuinm Spes péva ané.
H mapousia tng ek i ookl ke v Epevve, 1o tervoyvwota Ka e tezvehayia,
r FupuTLicos Deapos 52 o Bebveis S A E
P -
2600 Ny e myeikA B e EAMABos o ene e pupesnciis K rihviks enmeSa 1 EAOTTY Ba ouo-
whéov, xdp i Popuiv  mpoRespdy Baafinoia va jmogel Fap—
Sookm oncEKAoToTE U s, Gueupd m
) mnﬂﬁmimﬂalmummnmmmm)nﬂm 8 pro-
¥ Emmv o Boa org
Tpdiks 1 Exw v ¥5a-  cAAowiKnhg
11 Eva Beopuss i alow nou ouv p—— mEpaitpuw avamroEn e Khdsau,

18 | malos 2z




Content creation

Objective:

e Addressing Consumer Concerns

e Explaining the Aquaculture Process

)10

* Showcasing sustainability practices | |
8 yP MHGEIEZ MuU6o1 ka1 aAnBeieg yia Ta
* Transparency yia Ta Pdpia Papia ixOuokaAAiépyeiag
lerOKGA}\lépYElGQ Fish From Greece 2

5 videos

5 video about myth vs. truths aquaculture addressing the

challenges of: p O d >3 shuffle

v Production methods

4 Fish feeds :Anli;eqc;:) }::;1:( gi\:]ﬁ?gliglv;a :
v’ Fish health & welfare Fish have their own truth Fish From Greece

. . 1.6K vi « 2
v Environment 10+1 stories about Greek fish farming Ve SR e

MU0Bol kal aArBeleg yia

To TePIBAAAov Tou Co...
Fish From Greece
1.9K views - 2 years ago

v’ Origin and freshness

10+1 stories about Greek fish farming:
Fish have their own truth, which unfolds through 10 real stories
from scientists, cooks, divers, and people who love the sea.

MU0Bol kal aAnBeleg yia

Ta PAPHAKA TWV...
Fish From Greece
765 views + 2 years ago
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Hellenic Aquaculture Producers Organization (HAPO): Shaping t...
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s : Branding and positioning
Published: July 6, 2023 / Updated 6 months ago il Greek farmed fish
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Hellenic Aquaculture Producers
Organization (HAPO) Shaping the
Future of Aquaculture

Watch on (3 Youlube
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Crisis management
Objective: Handlingthe impact of negative media coverage (GR and IT)

®eBpouaptog 2020
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Improving Social Acceptability: Communication & PR campaign

Collaborative actions with stakeholders
Objective: Build trust, Demonstrate commitment, Promote aquaculture

We support the research
& development of
Innovalive practices

Iy aqua culture
ﬁ <
\
.

December 2023 : December 2023

The scholarships of the The scholarships of the
November 2022 Postgraduate Program ~ "November 2022 PSR Postgraduate Program
“Mediterranean “Mediterranean
. Aquaculture” at the . . Aquaculture” at the
15th Panhellenic Department of 18th P&l‘lhEHEl‘llC HAPO at the Marine Department of
Veterinary Fisheries, Ichthyology, IChthYOlOgiSt and Inland Waters  Fisheries, Ichthyology,
Conference: and Aquatic R hS . and Aquatic
: Environment of the ~ Conference: Sponsore¢ NeS€Arch SYMPOSIUN g yiyonmen of the
Sponsored by HAPO University of Thessaly, by HAPO 2022 University of Thessaly,

were awarded were awarded

Read more
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Improving Social Acceptability: Communication & PR campaign

Support culinary professionals, organize / sponsor cooking classes
Objective: educate consumers/professionals, promote aquaculture - health benefits

e Fish from Greece
NoepBpiou -

#Repost Culinary Professionals Greece - Evwan) EmoyyeApariuwv Moyslpikng ENAGSag

H EAONY, premium partner g Evwong EmayysApomiwy Maysipikng EAAaSoc, ompidet T
emionun opdda Culinary Team Greece, Yi0. TN GURHETOXH TNE 0TO Maykoopo KUneAho
Moyeipikng 2022 gTo AouéspBoupyo, TPOGPEPOVTOL PPETKO. WAPLD EAANVIKIG EKTPOPNG Ylo TQ
TUGTO TOU PEVOU.

BPABEIA - o' . ; </ { CULINARY

EAARHNIKHE 2~ v ’ ; ) P

( KOYZINAZ ot : , , WORLD CuUI
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S\ SocuTies

Premium Partner
Culinary World Cup
2022

ANO THN

-
CULINARY TEAM

GREECE

Greek Cuisine Awards
2023 by
“Athinorama”

HE XaPNAS an:

Culinary Professionals Greece - Evwon EmayysApatiwv Mayeiptkrg EAAGSag
4 NozuBpiou - Q



* Education

e Support of local communities
Society ° Vulnerable groups

» Crisis situations (i.e. pandemic)

* Sports
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RESPONSIBILITY
LONG TERM

Rsf)unces CSR . E
(ORPORATE e nvironment
20CIAL
@ * Port and sea clean ups
A g ~ . e (Gastroswim

Employees

.. » Cancer prevention
¢  Women empowerment

e . s
Improving Social Acceptability: CSR
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Improving Social Acceptability: Promotion of sustainable aquaculture activities

Development of best practices
v" CoC Mediterranean Fish Welfare — Uni of Crete

Life Cycle Analysis - Uni of Patras

FRQM

v
» Health & Biosecurity of farmed fish
>

Sustainable fish feeds

Mediterrénean Fish Welfare:

Guide to good practices and assessment indicators

Objectives:
1. Promotion of sustainable aquaculture activities

2. Raise awareness to aquaculture stakeholders

December 2019
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Improving Social Acceptability: engage in governance

N "

~ \— |

b
=3

e EAAHNIKH OPTANQZIH MAPAMQrQN YAATOKAA... @hapo of.. - Bh =+«

president Lara Barazi Geroulanos and deputy minister of Rural

Development & Food @SimosKe

address welcome greetings to the
delegates #aquaculture #sustai -

dsecurity ¢

Participation in the policy making procedure

e Liaise with authorities at local, regional, national &
EU level

e Share knowledge

* Foster transparency

e Build collaborative relationships [ P b e et

Animal welfare and environmental performance is an ethical commitment
and a long term value driver for HAPO. We are happy to welcome in Athens

d De m O n St rate CO m m it m e nt aquaculture experts from 18 countries of Europe to discuss about the

#sustainable development of #aquaculture @feapinfo

FEAP @feapinfo-17/11/22

#WearetheFuture: a clear message from
@feapinfo @hapo_official @YPelekanaki
@EBCD bxl event "Oceans in climate

negotiations"- Rich exchange with @Pier

Aquaculture
Advisory Council
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HELLEMIC
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ACULTURE
CANIZATION =

DELAVIAS

b, AndromedaGroup
YOUR NEARBY SEA FISHERMAN APOSTOLOS

AVRAMAR

Better Fish
Better Lives

V. LEONTITSIS
TSIPOYRA
AMVRAKIKOU

GALAXIDI K.GEORGIOU

'

V. LIONIS

M ARKELLOS
LoRl DA marine farm

—

'PLAGTON S.A.

AMBPAKIKOY
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Hellenic Aquaculture Producers Organization (HAPO)

..........

Tel: +30 210 66 41 520
www.fishfromgreece.com
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